
page  1 | 19 

 

  

 

 

 

 

 

 

 

 

 

LIVING CRAFTS 
Sustainability Report  
2025  



page  2 | 19 

 

Table of Contents  

Basics ________________________________ __________________ 3 

Organisation chart ________________________________ ________ 3 

Introduction: Targets & Achievements for 2025 __________________ 4 

Procurement strategy ________________________________ _____ 5 

Due diligence in the field of human rights _________________________________________ 5 

Purchasing Planning & Pricing Policy _____________________________________________ 6 

Sustainable materials _________________________________________________________ 9 

Production process _________________________________________________________ 10 

Supplier relationships ________________________________________________________ 11 

Integrating supplier monitoring into purchasing decisions ___________________________ 12 

Complaints Management ________________________________ _ 13 

Training and capacity building ______________________________  14 

Staff information ___________________________________________________________ 14 

Health and Safety at Work ____________________________________________________ 15 

Information from suppliers/agencies ____________________________________________ 15 

Informations management ___________________________________________________ 16 

Transparency & Communication ____________________________  16 

Carbon footprint ________________________________ ________ 17 

Corporate Social Responsibility           _________________________ 19 

 

  



page  3 | 19 

 

Basic  
Sustainability at the heart of our identity: The Living Crafts Sustainability Report                           
Reporting period: 01.01.2025 – 31.12.2025                                                                                                                         
Responsible for the content: Ulrike Andersson 
This report was produced in part using AI applications for text drafting and graphics. All content has been fully reviewed and verified by humans. 

 

LIVING CRAFTS is a medium-sized wholesaler and retailer of sustainable fashion and natural textiles with a long 
history – we have been offering high-quality, environmentally friendly textiles since 1985.  

 

 

 

 

 

 

As part of the dennree Group, we operate from our Selbitz site in Upper Franconia with around 60 employees: 
from design and product development through to buying  and CSR, sales and marketing, as well as warehousing 
and dispatch, LIVING CRAFTS serves a variety of sales channels.  

Organisation chart 
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Introduction: Targets & Achievements for 2025 

Despite a challenging market environment, LIVING CRAFTS was once again able to achieve stable turnover in the 
past financial year. This stability has enabled us to continue to develop our sustainability initiatives consistently.  

Our 40th company anniversary was a special milestone. For four decades, we have been continuously evolving 
and adapting to new challenges. For us, sustainability means acting responsibly today whilst keeping an eye on 
the future. Drawing on our experience, the commitment of our team and our commitment to continuous 
improvement, we aim to grow sustainably alongside our partners in the years to come and take responsibility for 
future generations. 

A key focus was on expanding our commitment to sustainability. We have incorporated additional material 
standards into our portfolio so that we can offer our customers even more sustainable product solutions. At the 
same time, we have further improved transparency within our supply chain and expanded processes that support 
traceable and responsible sourcing. 

Another milestone was the establishment of a local service office. It acts as a direct link between our company 
and the manufacturing sites in India, enabling closer collaboration, faster communication and better monitoring 
of our sustainability and quality requirements on the ground. 

The experience gained through our long-standing membership of an internationally recognised initiative 
promoting fair working conditions is now an integral part of our sustainability management. The processes and 
insights established there have been successfully integrated into our internal procedures and are continuously 
being further developed. The issues we have addressed as part of this membership naturally remain on our 
agenda: a responsible procurement policy, transparency in our supply chain, and fulfilling our duty of care to 
ensure fair working conditions. LIVING CRAFTS is committed to promoting living wages throughout its value 
chain. As such, responsible conduct remains an integral part of our corporate practice – regardless of any external 
membership. 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                  Meeting the HR- and Merchandising Team at ASK apparels, Karur/India 
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In our business activities, we are guided by the principles of the OECD Guidelines on Due Diligence for 
Responsible Business Conduct. We integrate due diligence obligations into our business processes in order to 
identify and assess risks in our supply chain at an early stage and to implement appropriate measures for 
continuous improvement.  

 

Source: OECD Guidelines on Due Diligence for Responsible Business Conduct 

LIVING CRAFTS is addressing the ever-increasing challenges in this area by building up resources and investing in 
greater transparency, through its collaboration with Retraced since early 2024. Through organisational 
restructuring (CSR has reported directly to senior management since late 2024) and the development of human 
resources, even greater emphasis is being placed on social compliance.  

To ensure that the company’s processes comply with the current supply chain due diligence requirements and to 
obtain external verification, LIVING CRAFTS is preparing for certification under the ‘Grüner Knopf’ (‘green button’) 
scheme. The audit is scheduled for Q1 2026. 

We view sustainability as an ongoing process of development. Through the measures outlined in this report, we 
aim to demonstrate transparently the progress we have made and the areas in which we intend to improve 
further in the future 

 

Procurement strategy 

Due diligence in the field of human rights 
 

LIVING CRAFTS’ business model is based on importing ‘ready-made garments’ – in other words, the design and 
development take place at our head office, whilst production and manufacture are carried out entirely by our 
suppliers.  

As LIVING CRAFTS does not have any production facilities of its own, a large proportion of the value creation is 
therefore the responsibility of third parties. In order to identify and correctly assess the risks involved, investigate 
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their causes and take remedial action should any negative effects arise, a functioning internal system with clearly 
defined responsibilities is required. 

The fact that LIVING CRAFTS has been on a growth trajectory for years goes hand in hand with an increasing 
number of suppliers and requirements – which makes it all the more important to have a systematic approach to 
consistently monitoring the supply chain. 

 

 

To ensure that the workers involved in the production of our products are employed under fair conditions, the 
existing system at LIVING CRAFTS is being consistently expanded. 

A milestone along this path was the start of our collaboration with the provider retraced. 

retraced is a platform that creates transparency in supply chains by helping brands to collect relevant information 
about their products and share it with consumers. The solution is based on the digital recording and tracking of 
the entire value chain. Via a QR code or a link on the product page, customers can trace where materials come 
from, in which facilities the products were manufactured, how the goods were transported, and what labour and 
environmental standards apply throughout the supply chain. The software helps LIVING CRAFTS to systematically 
collect, verify and present this data in an accessible way, to transparently showcase its sustainability efforts and to 
raise awareness of responsible production. 

An Excel-based analysis was used to carry out a systematic risk assessment up to and including 2023. The aim was 
to assess the risk of a breach of the Fair Wear Foundation’s eight labour guidelines. All suppliers were listed in a 
table, and the likelihood and severity of the impact on workers were assessed using a points-based system.  

These assessments were based on external sources and media, such as FWF country studies, Clean Clothes 
Campaign country profiles and the ILO’s statistics and database. 

The collaboration with retraced provided an opportunity to take risk analysis to a new level, both technically and 
systemically.  The transfer of risk analysis from the company’s own tool to the retraced platform began in 2024, 
starting with the onboarding of suppliers. 2025 was marked by a deepening of these activities. Regular 
questionnaires are used to collect master data and, for example, current wage levels from individual suppliers.  

However, sector-specific risks must also be taken into account, such as the risk of exploitative working conditions, 
particularly for young women and girls in cotton mills in India (the Sumangali system). In order to identify and 
assess all these specific risks appropriately, LIVING CRAFTS is planning a bespoke risk analysis, to be carried out 
with the support of retraced in 2026. This is intended to ensure that existing risks are classified according to 
severity and likelihood of occurrence and can be prioritised accordingly for monitoring. 
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Purchasing Planning & Pricing Policy 

For LIVING CRAFTS, improving transparency in the supply chain is a top priority. For the time being, the focus is on 
all the stages involved in turning fabric into a textile product: primarily cutting and sewing, as well as, where 
applicable, the printing of the finished product. 

In addition to planning, costing, order placement and supplier management, the Purchasing department is also 
responsible for ensuring compliance with environmental and social standards in production. By integrating 
purchasing and corporate social responsibility (CSR), it is entirely possible to convince suppliers of the essential 
need to work continuously towards meeting social standards.  

LIVING CRAFTS is a long-established natural textiles company and, as such, focuses its procurement planning 
primarily on certified natural textiles. The requirements for products and suppliers are higher from the outset 
compared with conventional sourcing. The products and production facilities are subject to regular audits as a 
result of the mandatory Global Organic Textile Standard (GOTS) certification; certain social standards are also 
already covered by the GOTS label.  

LIVING CRAFTS has decided to expand its range of certified products by 2025. An initial audit was carried out 
against the Textile Exchange standards GRS (Global Recycled Standard) and RWS (Responsible Wool Standard). 

The principles of our sustainable procurement policy – continuity, transparency, fairness and a responsible exit 
strategy – have been set out in a single procurement policy document at LIVING CRAFTS since 2019. 

A prerequisite for working with suppliers is the signing of a Code of Conduct and the completion of a basic 
questionnaire. Our Code of Conduct sets out general, non-negotiable minimum standards relating to social, 
environmental and ethical considerations. These minimum requirements represent a voluntary commitment on 
the part of LIVING CRAFTS and also form the basis for responsible conduct in our dealings with suppliers. 
Furthermore, the 2022 framework purchasing agreement has been updated to establish uniform and transparent 
framework conditions as the basis for our business dealings. This has been, and continues to be, discussed and 
agreed upon step by step with all suppliers in face-to-face meetings. Through these contractual arrangements, 
LIVING CRAFTS safeguards itself, amongst other things, against the use of unauthorised subcontractors.  

An objective assessment of suppliers is important for making fair purchasing decisions. Here, too, a holistic 
approach applies: all aspects should be taken into account – not only prices and product quality, but also the 
individual commitment of the suppliers. Proactive behaviour and a high level of motivation in adhering to and 
improving working conditions are rewarded. 

To this end, LIVING CRAFTS developed a supplier assessment system in 2017, which has been continuously 
optimised ever since. Every six months (following the delivery of the autumn/winter and spring/summer 
collections), each department – from design through to final quality control – assesses the suppliers using a 
points-based system based on predefined indicators.  

This evaluation system has proved to be an excellent tool for providing our business partners with specific 
feedback: highlighting both positive aspects and areas for improvement. Alongside supplier risk analysis, this 
assessment of supplier performance plays a significant role in procurement decisions.  

The fact that the delivery company is aware of the parameters involved in the decision-making process (and their 
impact on order volumes) and can therefore influence them in a targeted manner – this strikes us as a major step 
towards greater fairness in the business relationship. 

This success proved us and our business partners right: even in 2025, despite difficult economic conditions, 
turnover was maintained at the level that had risen significantly since the pandemic. 
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LIVING CRAFTS serves the following sales channels, which are distributed in a relatively balanced proportion: 

1. B2C business via our own online shop and platforms 

2. B2B Wholesale business domestic and abroad   

3.    Retail commission business in the stores (denn’s BioMarkt) of the partner company dennree  

        4.    Special orders (special items mainly for our partner company dennree; teamwear/ tote bags) 

 

 

 

When setting prices, LIVING CRAFTS must, of course, take the market into account, and setting targets for 
suppliers as well as carrying out regular price comparisons are essential. Given LIVING CRAFTS’ distribution 
strategy, which focuses on positioning its products in food retail outlets and self-service areas, entry-level price 
points are important.  

The dialogue with suppliers regarding the cost structure continued in 2025: only when we are aware of how 
many minutes of labour are factored into a unit price can we understand the impact that an increase in labour 
costs – that is, what actually reaches the seamstresses and tailors – has on the purchase price. Achieving this level 
of transparency is no easy task. These issues can be addressed primarily through face-to-face meetings with the 
producers, which are essential for fostering a climate of trust in our discussions. 

Fair pay is a key component of our approach to sustainability. Together with our production partners, we 
continuously monitor wage levels and the broader conditions in the respective production countries. To this end, 
we cross-check the wage data provided against information from recognised online databases and publicly 
available sources. In addition, we use available benchmarks and studies on living wages to better understand 
wage trends and identify potential areas for action. 

For LIVING CRAFTS, as a supplier of stock ranges, the current price rises in procurement pose a certain risk, as it is 

difficult to predict which price increases will ultimately be acceptable to the market. This makes it all the more 

important to work with suppliers to find ways of ensuring greater predictability for both sides, such as providing 

early notice of planned materials and entering into long-term contracts. 

23%

22%

30%

25%

TURNOVER 2025 PER DISTRIBUTION CHANNEL

B2C= endconsumers

B2B = wholesale

BioMarkt retail

Dennree teamwear and special orders
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Sustainable materials 

Sustainability begins with the conscious use of materials and the careful management of resources. Natural fibres 
form the basis of the product range. At the same time, LIVING CRAFTS is increasingly focusing on recyclability and 
recycled materials. In the 2025 financial year, LIVING CRAFTS obtained certification for the two Textile Exchange 
standards, GRS and RWS, for the first time, in addition to GOTS.   

Synthetic fibres are only used if they are essential to the function and/or durability of the garment.  

An analysis of the items sold in the 2025 financial year revealed that an impressive proportion – over 51 % – were 
made from 100 % certified organic cotton.  In order to prioritise sector-specific material risks, LIVING CRAFTS is 
currently developing a materials policy, which is scheduled for implementation in mid-2026. 
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Production process 

LIVING CRAFTS is a stock supplier, meaning that products are not manufactured on pre-order but are available 
from stock to meet immediate demand. The range consists mainly of two categories: ESSENTIALS, which are items 
that are always in stock (NOS = never out of stock), and a spring/summer and autumn/winter collection, which 
feature fresh, seasonal themes for daywear, nightwear, home textiles and outerwear.  

LIVING CRAFTS’ core strength lies in the consistent quality of its products and the good availability of its basic 
items (NOS).  

 

Sales of the ESSENTIALS range accounted for 39 % of annual turnover in 2024. These items require less 
development work, and long-term partnerships and contracts with suppliers ensure continuity and make 
planning easier. 

LIVING CRAFTS is a partner company of the dennree Group and supplies the Group’s retail arm, denn’s BioMarkt, 
with workwear and other specialised textile items, such as various bags. 

New designs for the seasonal collections are planned systematically using a detailed collection schedule – the 
focus is not on ‘fast fashion’, but on high-quality products that can be worn over several seasons and mixed and 
matched with one another. 

One challenge is to cover the increasing diversity of the product range with as small a group of selected suppliers 
as possible. The number of suppliers was consolidated in 2025. 

Although LIVING CRAFTS does not offer a traditional pre-order collection, it is nevertheless largely bound by the 
standard trade fair and collection cycle. This means that all new styles are presented at the start of the season in 
January or July. To prevent an excessive workload for delivery companies during peak periods, this requires very 
detailed internal planning, which is constantly evaluated and optimised. To smooth out these peaks in goods 
production and delivery, the aim is to arrange for ESSENTIALS items to be delivered outside the seasonal peaks 
and, where possible, to plan individual seasonal items as interim ranges.  
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LIVING CRAFTS’ defined procurement policy enshrines responsible planning to minimise risk in the supply chain.  

 

Supplier relationship 
 

In the 2025 financial year, LIVING CRAFTS sourced goods from 22 different production facilities across a total of 7 
countries. 

A sense of connection is a core value of the corporate culture. The majority of the procurement budget – 71 % – 
went to partner companies with which LIVING CRAFTS has maintained a business relationship for at least five 
years. The partnership with the main Indian supplier has been in place for almost 20 years. These long-term 
partnerships form the foundation for reliable quality and good predictability, which also have a direct impact on 
good working conditions for local employees. 

The leverage that LIVING CRAFTS achieves with its suppliers through its purchasing activities is directly linked to 
the extent to which it can influence compliance issues. LIVING CRAFTS has significant leverage (ranging from 10 % 
to 40 %) with around one third of its suppliers, whilst with the remaining suppliers it has only relatively 
insignificant leverage of up to 5 %. 

India remains our most strategically important partner country in terms of procurement. During the year under 
review, we further expanded our local presence in India in collaboration with a local service office. The aim of this 
partnership is to provide even better support for the quality of our products and our compliance with social and 
regulatory requirements. 

To build up the team, staff were given targeted training and familiarised with our processes. With five staff 
members now – and the number rising – the service office acts as a key link between our company and the 
production sites. The initial implementation required a significant investment in terms of both personnel and 
organisation. In the long term, however, we expect closer cooperation with our partners, faster processes and a 
sustainable improvement in quality, transparency and compliance. 
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LIVING CRAFTS’ relatively broad product range requires a relatively large number of suppliers, given the size of the 
company. New innovative ideas, particularly for the seasonal collections, also require an openness to new 
suppliers. As LIVING CRAFTS selects its suppliers almost exclusively from GOTS-certified businesses, the choice of 
new sources of supply is automatically limited. The decision to choose a new supplier is made following careful 
consideration as part of a thorough due diligence process. 

All relevant information about the company is gathered, and existing audit reports are requested. As a rule, LIVING 
CRAFTS visits the premises before awarding an initial contract.  

Suppliers are increasingly being encouraged to upload all audit reports and corrective action plans to Retraced, as 
this is directly factored into the risk assessment. LIVING CRAFTS analyses the audit reports for findings and also 
coordinates the follow-up with competitor firms that source from the same suppliers. This exchange is helpful for 
sharing general best practice on following up on irregularities, but also protects suppliers from excessive 
bureaucracy by avoiding duplication of effort in processing.  

Integrating supplier monitoring into purchasing decision 

As a matter of principle, LIVING CRAFTS has firmly established a commitment to controlled and targeted sourcing. 
Suppliers are asked whether they are generally willing to work towards improving social criteria – should they 
have any reservations in this regard, this constitutes a criterion for exclusion from a business relationship. 

However, in our experience, the delivery companies have been very open to working together on these social 
standards.  
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Even though it involves a fair bit of administrative work, the fact that LIVING CRAFTS, as a brand, invests both time 
and financial resources is rightly seen by its business partners as a sign of appreciation. 

Through a defined onboarding process, which is accompanied by a Code of Conduct and a framework 
purchasing agreement, LIVING CRAFTS ensures that its suppliers are committed to the principles of responsible 
business conduct and are prepared to ensure transparency in the supply chain.  

All Tier 1 suppliers (garment manufacturers) are connected to the Retraced platform; for India, the main sourcing 
country, all Tier 2 suppliers involved in wet processes are also included. 

Internally, the issue of focusing and consolidating the supplier pool is a recurring item on the agenda: as the 
Design/Product Development team (understandably) tends to view keeping the number of suppliers to a 
minimum primarily as a constraint, there is a need for ongoing, open discussion on this point. The results of the 
half-yearly supplier assessment are systematically incorporated into the half-yearly meetings on collection and 
product range planning. 

In addition to this half-yearly assessment tool, which evaluates the performance of each Tier 1 producer on a 

points-based system by department (design, product management, purchasing, CSR), LIVING CRAFTS 2025 has 

introduced a further assessment tool to evaluate the quality of seasonal goods, which is assessed by the Product 

Management and Quality Assurance departments. This enables even more objective information to be gathered, 

which forms the basis for fact-based feedback discussions with suppliers → so that we can continue to improve 

together. 

 

Complaints Management 

Up to and including 2023, employees of our partner companies had the opportunity to report irregularities via the 
FWF hotline. Following our withdrawal from the FWF in 2024, this option is no longer available – and has been 
immediately replaced by our own complaints mechanism, which has been displayed in several locations within 
the company and is also integrated into the website. Microsoft Word – Living Crafts GmbH’s Whistleblowing 
Scheme and Complaints Procedure 

The whistleblower mechanism, which has also been introduced at LIVING CRAFTS’ own premises, has been 
translated into the official language of the region and implemented at suppliers’ premises. Photographs of the 
notices displayed in a publicly accessible area within the production facility have been uploaded to the retraced 
platform as evidence. 

The company has clearly defined how responsibilities and procedures are organised so that complaints can be 
dealt with promptly. In 2025, we received no complaints (as was also the case the previous year). 

In addition to this external complaints mechanism, however, it is also essential that there is a functioning internal 
complaints mechanism. To this end, LIVING CRAFTS gathers information – either during on-site visits or, 
alternatively, via questionnaires – as to whether employees have the opportunity to report irregularities or 
concerns in a safe environment. 
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Particularly vulnerable groups should have access to the complaints mechanism; LIVING CRAFTS has set itself the 

target for 2026 of raising awareness amongst its suppliers of the need to pay particular attention to these groups.  

Even though, for example, the issue of child labour can almost certainly be ruled out in our partner companies, it 
is our duty to ensure that vulnerable groups have access to complaints mechanisms. 

 

 

Training and capacity building 

Staff information 

LIVING CRAFTS staff are kept regularly informed about ongoing activities. A cross-departmental meeting is held 
weekly to provide updates on the latest results. 

At least once a year, at a staff meeting, the entire workforce receives – alongside information on LIVING CRAFTS’ 
business performance – details of our work on environmental and social standards.  

The workforce is also kept informed about important events – such as the annual audit within the Scope 
framework and milestones relating to Climate Partner certification – via circular emails and, for staff without their 
own email access, via noticeboards. Reports and impressions from supplier visits are also made available to 
everyone. 

New employees join the company and receive a brief training session from the Procurement/CSR department to 
familiarise themselves with the principles of our work in the area of sustainability. Other employees who may wish 
to refresh their knowledge are also invited to attend these training sessions.  

 



page  15 | 19 

 

As early as 2024, LIVING CRAFTS had largely switched its internal communication to MS Teams. Within the CSR 
team, which includes all administrative staff, all relevant topics are presented transparently in the respective 
channels – thus ensuring targeted communication and documentation. 

Health and Safety at Work 
 

LIVING CRAFTS maintains high standards of occupational safety for its staff. Under a contract with B.A.D., the 
largest inter-company service provider for occupational medicine, occupational safety and health management, 
site inspections are carried out at regular intervals. Any potential improvements are documented in a corrective 
action plan.  

All staff receive comprehensive online training and safety briefings for their respective areas of work, which are 
automatically updated. 

A health and safety officer has been appointed within the company, as have the required number of first-aiders 
and fire safety officers, who also undergo regular training. The health and safety managers at dennree are also on 
hand to offer advice and share their expertise. 

As part of a ‘Health Day’ organised for LIVING CRAFTS staff in collaboration with KKH, a series of preventative 
health courses was offered, which were well received. Eye tests and the provision of computer glasses round off 
the range of preventative health services on offer. 

Information from suppliers/agencies 

Generally speaking, LIVING CRAFTS prefers to work directly with suppliers, but in one instance it works through a 
local agency. The agency is fully informed of LIVING CRAFTS’ requirements and expectations. This understanding 
is also necessary as the agency acts as a direct link between LIVING CRAFTS and the production facility, and 
progress on a particular matter can primarily be driven by the agency. 

The same applies to our service partner in India, which conveys our approach and standards to our suppliers in 
terms of both quality and compliance. The service office is constantly integrated into our day-to-day operations, 
from a weekly kick-off meeting to direct links via Microsoft Teams, including at a technical level. Annual in-person 
team workshops at our site are also planned for the coming years to deepen mutual understanding. 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                 Visit at our partner office FTSI, Tirupur 

 



page  16 | 19 

 

During on-site visits to suppliers, a basic health and safety check is carried out, we seek to engage with employee 
representatives, and in discussions with management we address the alignment between our procurement 
strategy and social considerations. 

Suppliers in India are visited at least twice a year; the other manufacturers with whom LIVING CRAFTS has 
significant leverage are visited at least once every three years. 

Information Management 

LIVING CRAFTS uses ‘Retraced’ to manage data relating to delivery companies and suppliers, and also maintains a 
locally stored document in which the status of existing audit reports, visits that have taken place or are planned 
for the future, etc., is recorded. 

Whilst retraced is used primarily by staff in the Purchasing & CSR department, a supplier register has been set up 
in parallel, in which all data – from master data sheets to the most recent visit reports – is stored and is freely 
accessible to all members of the product and purchasing teams. 

A questionnaire, which is sent out at the end of the financial year, asks for information on the company’s capacity 
utilisation and wage levels.  

At the same time, general feedback on LIVING CRAFTS’ purchasing policy is sought; suppliers can provide 
feedback via a questionnaire with a star-rating system, for example on the quality of communication and 
payment practices – thus ensuring that performance is evaluated by both parties. 

Suppliers are required to inform LIVING CRAFTS immediately of any outsourcing of their production or the 
commissioning of new production facilities. To ensure this, LIVING CRAFTS has included a clause in the general 
supplier agreement – which is signed at the start of every new business relationship – stipulating that LIVING 
CRAFTS must be informed in advance should any further production facilities be added.  

Transparency & Communication 

A major step towards greater transparency is the issue of disclosing production facilities. Many companies are 
reluctant to take this fundamental decision, as they feel vulnerable if they reveal these trade secrets. It was not a 
decision LIVING CRAFTS took lightly either, but ultimately we see no alternative to making this clear commitment 
to transparency.  

Following the decision to list the Tier 1 manufacturers (i.e. the manufacturers of the garments) for all products 
available in the online shop, written consent to disclose their contact details was obtained from all suppliers.  

All the details were checked again in the merchandise management system, and the supplier information for all 
LIVING CRAFTS products was then technically implemented in the online shop under ‘Product details’.  

This first step towards supply chain transparency in the fourth quarter of 2024 paves the way for even greater 
supply chain transparency, which LIVING CRAFTS has committed to by choosing retraced from January 2024 – a 
cloud-based traceability and sustainability compliance platform.  

retraced can be used both internally within a company for traceability, risk analysis and risk prevention, and for 
external communications. For example, consumers can use a QR code on the hangtag and in the online shop to 
view product information, such as the various production stages, details of social standards and certificates. The 
supply chain is presented graphically in a clear and comprehensible manner. 

In 2024, LIVING CRAFTS focused on onboarding suppliers to this platform. 2025 was dedicated to product and 
supply chain mapping: gradually, it will be possible to map all high-volume items in the range with a transparent  
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supply chain. Specifically: by the end of 2025, the supply chain for 12 items in the ‘ESSENTIALS’ collection was 
already digitally traceable. This entails a significant administrative burden for both LIVING CRAFTS as a brand and 
for its suppliers. Ultimately, however, we are convinced that traceability via platforms such as retraced is not only 
an important step for us at present, but  

It has also prepared us and our production partners very well for the future legal requirements expected to be 
introduced for a Digital Product Passport. 

 

 

 

We share the results of our work towards a sustainable product and procurement policy both on our website and 
on social media. During Fashion Revolution Week in April each year, we provide background information on the 
workers who manufacture our products.  

During consumer dialogues at trade fairs and in meetings with key accounts, we discuss our work towards 
sustainable products and fair production conditions.  

Interest in this topic – among both end customers and retailers – is growing noticeably. 

Individual retailers can, on request, receive background information and images on this topic, some of which they 
then make available to their customers. 

LIVING CRAFTS supports open dialogue with stakeholders and fellow campaigners. Our commitment to fair 
production conditions and sustainable business practices led us to join FairBand (Bundesverband für fairen Import 
und Vertrieb e.V.) in early 2025. This non-profit association represents the interests of small and medium-sized 
enterprises and provides us with a valuable platform for networking and mutual learning. 

 

 

Carbon footprint 
 

We at LIVING CRAFTS have had our site certified by ClimatePartner, which means that we have calculated our 
greenhouse gas emissions, set reduction targets, are continuously implementing reductions, and are funding 
climate protection projects.  

Through the ‘ClimatePartner-certified’ label and the associated Climate ID website, we communicate 
transparently about the steps we are taking. These include: 
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1. Calculating carbon footprints  

In collaboration with ClimatePartner https://www.climatepartner.com/de, we have calculated our Corporate 
Carbon Footprint (CCF), i.e. our company’s carbon footprint. The calculation is based on the leading 
standards of the Greenhouse Gas Protocol and the international ISO standards. 

This includes all Scope 1 and 2 emissions, as well as most Scope 3 emissions. Scope 1 covers emissions from 
heat generated in-house and from our vehicle fleet. Scope 2 covers emissions from purchased heat and 
electricity. Scope 3 emissions are indirect emissions within the value chain. Here, we take into account, for 
example, our water consumption, purchased services, our waste, business travel, employees’ commutes, 
remote working days, etc. 

The emissions calculated are offset; in other words, based on the results, LIVING CRAFTS supports a climate 
protection project in India – its main sourcing country – which has been validated by Climate Partner.
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2. Set reduction targets  

As well as showing the level of CO₂ emissions, our CCF identifies the hotspots – that is, the areas where we have 
the greatest potential to avoid and reduce as many emissions as possible. To this end, we set reduction targets 
and use these to determine the necessary reduction measures. Our reduction targets can be viewed at 
www.climate-id.com/ZX5AY 

3. Implement reductions  

We will set our current reduction targets by January 2026 and will introduce and continuously implement the 
necessary reduction measures. We also update our CCF annually. This enables us to monitor our progress in 
achieving these reductions and identify further areas for improvement.  

Corporate Social Responsibility  

Sustainability is essential to LIVING CRAFTS and lies at the heart of our business operations. From our sustainable 
procurement policy and inclusive HR policy right through to climate-neutral parcel delivery to end customers, we 
place great importance on acting in a way that conserves resources and is socially responsible. To ensure that 
sustainability is firmly embedded throughout the organisation, we are making our internal structures, processes 
and corporate culture increasingly transparent and geared towards a process of continuous improvement. In this 
way, we are laying the foundations for consistently pursuing our sustainability goals and bringing them to life 
through concrete measures. 

LIVING CRAFTS also selects sustainable suppliers when sourcing consumer goods, energy and banking services. 
No plastic outer packaging is used at all for any product packaging. The proceeds from special sales for staff are 
regularly donated in full to regional institutions; furthermore, regular donations in kind are made to charitable 
organisations. 

Staff at the Selbitz site are offered an attractive working environment: with newly refurbished offices, free hot 
beverages and drinking water, organic fruit and vegetables, and subsidised lunch options. Regular team events 
strengthen the sense of community and provide fresh motivation for our joint efforts in support of a good cause! 

 

 


